
When?
Tuesday, April 14 – 
Thursday, April 16

Where?
The Limelight, Denver, CO

The 2025 Risk Management Workshop provides attendees with interactive sessions 
focused on establishing and maintaining risk management best practices.
Speakers from member firms share their risk management experiences and 
strategies, leading small and large group discussions with workshop participants.

Sessions are designed to develop firm leaders that understand risk management 
and the role it plays in driving more profitable project outcomes. Attendees leave 
with a better understanding of the resources available to them to manage project 
and client related risks and gain new tools to implement what they learn.

The Risk Management Workshop is perfect for rising leaders looking to establish 
and build their risk management toolbox and for more seasoned leaders looking 
to fine tune their risk management practices. Interactive sessions and networking 
opportunities allow participants to ask questions, share their own experiences,
and build connections with peers from across North America.

Risk Management Workshop

Schedule 
Tuesday, April 14
6:00 pm – 8:00 pm: Networking Dinner

Wednesday, April 15
8:00 am – 8:30 am: Breakfast
8:30 am – 12:00 pm: Workshop
12:00 pm – 1:00 pm: Lunch
1:00 pm – 5:00 pm: Workshop
6:00 pm – 8:00 pm: Networking Dinner

Thursday, April 16
8:00 am – 8:30 am: Breakfast
8:30 am – 12:00 pm: Workshop

All times CT.

Registration 
Register by March 17 at dprcg.org
Workshop: $550 per attendee
Hotel: $289 per night/room

Eligible for CEU/PDH, AIA pending

Session topics
	� Culture of Risk Management
	� The Go/No-Go Decision
	� Managing Inexperience
	� Contract Review/Negotiation
	� Scope of Services
	� Non-Technical Risk Drivers


