
Eligible for CEU/PDH

AGENDA

Tuesday, April 22nd	
5:30 p.m.		  Meet in Lobby
6:00 p.m. 		  Networking Dinner 

Wednesday, April 23rd
8:00 a.m.		  Networking Breakfast 
9:00 a.m. 		  Opening Remarks & Workshop Overview				  
9:05 a.m.		  Creating Your Firms Culture of Risk Management 
10:00 a.m.		  AXA Resource: Reporting a Matter 
10:15 a.m.		  Break
10:30 a.m.		  Risk Management in Your Marketing/Business Development
11:30 a.m.		  AI and Risk Management
12:00 p.m.		  Networking Lunch 
1:00 p.m.		  Quality Management in Your Firm 
1:45 p.m.		  Claims Expose
2:15 p.m.		  Construction Phase Services     
3:00 p.m.		  Break
3:15 p.m.		  What Should Be In (And Out) of Your Scope of Services 
3:45 p.m.		  Contract Review Fundamentals/AXA XL Guide
4:30 p.m.		  Group Discussion - Negotiating Contracts 
4:50 p.m. 		  Closing/Next Steps 
5:30 p.m.		  Meet in Lobby
6:00 p.m.		  Networking Dinner 

Thursday, April 24th
8:00 a.m.		  Networking Breakfast 
9:00 a.m.		  Opening Remarks
9:10 a.m. 		  Scope & Change Management
9:30 a.m. 		  Claims Expose 
10:00 a.m.		  Risk Drivers
10:30 a.m.		  AXA Resources
11:00 a.m.		  Workshop Ends/Departure

THE STARLING

RISK MANAGEMENT WORKSHOP
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